Introduction
Drawing on human capital theory, empirical evidence has shown that not all employees possess knowledge and skills that are of equal strategic importance for competitive advantage (Lepak & Snell, 1999) . Therefore given the current acceleration imposed by technologies and innovations and the pressures to efficiency, change, and complexity management, postmodern organizations are urged to carefully design their human resource architecture, namely, to plan their human capital allocation and development in a way that could enhance the often unexpressed potentialities of every worker (Lepak & Snell, 2002) . In this light, learning becomes a strategic factor in Human Resource Management since it allows developing unique and firm-specific skills. Yet, given the scenario mentioned, healthy and resilient organizations, namely, organizations that succeed in surviving to market turbulences thanks to their human capital, are those organizations that develop and retain soft skills useful to manage complexity, to share knowledge, and to adapt to changing contexts (Salanova et al., 2012) . Consequently, these organizations also succeed in making profit from learning: they exploit both formal and informal modalities (Manuti et al., 2015) and rely upon the affordances granted by technology-mediated learning.
Moving from these premises, the purpose of this chapter is to offer answers to the following questions: which skills do workers need to support these new forms of learning useful to manage the current organizational complexity? Could self-reflexive skills play an active role in improving professional quality? How can technology support learning processes and skills development toward the goal of economic growth?
Restarting from the skills
The rapid changes that have invested production systems and work organizations, as well as the increasing availability of technology and cultural resources, have imposed a radical and timely reformulation of the skills required to manage organizational complexity. A most traditional view of expertise meant progressive accumulation of work-specific and technical competence has been shifted by some most recent reformulations of this notion, mostly inspired by new boundaryless and protean
